
GROWINGGREATBOARDS
YMCA COMMUNITY LEADER STUDY

1. PERSON INTERVIEWED_______________________________________________________________

2. POSITION/COMPANY________________________________________________________________

3. ADDRESS__________________________________________________________________________

4. PHONE________________________________________DATE________________________________

5. RELATIONSHIP TO YMCA______________________________________________________________

__________________________________________________________________________________

6. KNOWLEDGE OF YMCA_______________________________________________________________

7. CURRENT/PAST YMCA PARTICIPATION___________________________________________________

__________________________________________________________________________________

8. FIRST THOUGHTS ABOUT YMCA________________________________________________________

__________________________________________________________________________________

9. MOST IMPRESSING PROBLEMS IN COMMUNITY___________________________________________

__________________________________________________________________________



10. EFFECTIVENESS OF YMCA RESPONSE_____________________________________________________

___________________________________________________________________________

11. MOST EFFECTIVE COMMUNITY AGENCIES__________________________________________________

____________________________________________________________________________________

12. MOST "SUPPORTED" ORGANIZATIONS & WHY?_____________________________________________

____________________________________________________________________________________

13. YMCA BOARD PRESTIGE & INFLUENCE____________________________________________________

____________________________________________________________________________________

14. YMCA STAFF EFFECTIVENESS____________________________________________________________

15. WHAT IS NEEDED TO INCREASE YMCA EFFECTIVENESS & STATURE?_____________________________

____________________________________________________________________________________

16. TOP TEN LEADERS IN COMMUNITY: ______________________________________________________

______________________ ___________________________ _______________________

______________________ ___________________________ _______________________

______________________ ___________________________ _______________________

17. WILLINGNESS TO GET (MORE) INVOLVED__________________________________________________

____________________________________________________________________________________

18. ADDITIONAL COMMENTS
____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________


