
BOARDMEMBEREXPECTATIONS
In order to fulfill overall responsibilities, the following leadership and 
participation activities are encouraged of each Board member:

Board and Committee Participation
Actively participate in Association Board meetings and sit on at least one Board Committee.

Financial
Participate in Annual and Capital fund raising by helping to identify and call on prospective donors.

Support the YMCA at a level commensurate with one’s ability.

Leadership
Be willing to take your turn in leadership positions. 

Share your individual talents and skills as well as those of staff of your company/organization 

as appropriate. 

Communication
Actively communicate the mission of the YMCA to the community. 

YMCA Knowledge
Participate in key events: YMCA tours, Board retreats and other functions that will enable you to 

gain knowledge about YMCA activities. 
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